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Bakkah is a leading Saudi company that owns two subsidiaries: Consulting Company and Learning Company. 
With a team of highly experienced and certified professionals, we will help you capitalize on opportunities driven 
by proven business practices. 

We help you obtain professional certificates that will take your career to the next level. Our Learning products 
focus on building and boosting capabilities by offering the best and latest internationally accredited training 
courses in various fields, including: Project Management, Human Resource, Business Analysis, Information 
Technology, Quality Management, Supply Chain Management and Logistics.

We are keen to use and keep up with the latest global learning methods and processes. Since our training courses 
are flexible and aligned with the global changes, this will ensure an ongoing learning process and build high-quality 
capabilities.

Why Bakkah? 

Bakkah in Numbers

 +1,000 +20,000+300 +600+80

Learning 
Sessions

Capabilities 
Built

Clients Client 
Engagements 

Trainers
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Course Methodology

•	 Managing Successful Programs (MSP) is a globally recognized framework for managing a practice 

program, designed to align projects and programmes to the strategy of organizations and assist in 

achieving enterprise agility. The MSP certification guides program managers and develops their 

knowledge and skills. The fifth edition of the MSP improves flexibility and adaptability by applying 

an incremental approach to the program lifecycle.

•	 Understand the basic concepts related to the program and MSP.

•	 Understand how MSP principles support their framework.

•	 Understand MSP topics and how they are applied.

•	 Understand MSP processes and how they are implemented.

Participants will be able to:

Online  Training

5 Days – Online Training

Exam Simulation

Group Activity (Break-out Session) after each lesson

Access to additional References – Glossary/ Recommended Reading/ Syllabus

Material language will be in English
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Targeted Audience
MSP Foundation is invaluable for individuals who are interested in learning how to manage multiple 

projects and programmes successfully. It is designed to support programme or project managers, people 

working in a programme office, business change managers, and programme and project delivery team 

members who wish to gain a greater understanding of the MSP guidance to work more effectively in large 

scale project or programme environments.

Course Outline

•	 Definitions

•	 Key Concepts

•	 MSP Framework

•	 Topics

•	 Organization Theme

•	 Design Theme

•	 Justification Theme

•	 Structure Theme

•	 Knowledge Theme

•	 Assurance Theme

•	 Decisions Theme

•	 Appendix: Programme documentation

•	 Lead with purpose

•	 Collaborate across boundaries

•	 Deal with ambiguity

•	 Align with priorities

•	 Deploy diverse skills

•	 Realize measurable benefits

•	 Bring pace and value

•	 Process Overview

•	 Identify the Programme

•	 Design the Outcomes

•	 Plan Progressive Delivery

•	 Deliver the Capabilities

•	 Embed the Outcomes

•	 Evaluate New Information

•	 Close the Programme

 Introduction

Module

MSP Themes

Documentation

MSP Principles

Processes



Bakkah Inc.5 // 5

M
SP®

 5th Edition Training Course

9 2 0 0 0 3 9 2 8
1 1 2 1 0 1 1 4 1

/ BAKKAHINC

contactus@bakkah.net.sa
w w w . b a k k a h . c o m


